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	No matter if you are owner of small, medium, or large business, you always want to grow. It is in our nature that we want to be better and bigger. Think of individuals like yourself. Do you want to earn more money? Or say, if you are a traveler, will you satisfy with just one country per year, or you want to visit more? Business growth is essential part of being successful in what you do, or not. All companies have business growth strategies to improve their business, and eventually increase sales and profits. There are methods companies can use for that, and we will explain few of them.




	
	
				#1 Definition of Business Growth Strategies 
			

 
				
				#2 Tips for Business Growth Strategies 
			


	



	Definition of Business Growth Strategies



	A business growth strategy is not a simple, or unified thing that your business can do to expand. Simply put, a business growth strategy is a combination of several strategies that you combine together to reach maximum results. Some aspects of a business growth strategy include market penetration, market expansion, product expansion and diversification of your product. But they are all separate aspects of the complete strategy a company has.


 



	Tips for Business Growth Plan



	Now that we understand the business growth meaning, let's take a look at some applicable strategies. Most of these are small business growth strategies, but they can be applicable to medium businesses and corporations as well.



	1. Form an Alliance



	The best way to expand your business is to form an alliance with a similar type of business. You can expand quickly, and effectively. For example, if you are selling an IT software product, you can team up with a hardware IT company. A great example is how companies that sell PDF software team up with companies that sell scanners.



	2. Diversify Your Product Range



	You can diversify your service line by selling complementary products/services, by adding educational classes to your portfolio, by importing or exporting products of other companies, or by becoming a paid columnist



	3. Always Make Summaries



	Find out what separates you from similar companies in the field, and establish your value proposition. For example, Walmart thrives on their strategy by selling low price products. Some companies compete in authority. Find out what is the special benefit of the product/service you can provide, and then focus your strategy on that benefit.



	4. Market Segmentation



	Market segmentation is the best way for small companies and businesses to grow. It might sound counterproductive, but market segmentation is essential for success. Instead of trying to target everyone, just find out who is your ideal customer. Here is an example, Pepsi decided to focus on young people, and now has entire market strategy for people under 30. Pepsi will never be the favorite among 30+ people, but they appeal to the young generation. Segmentation comes to making choices like who will you serve, and who will you avoid.
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